and its impact on
relationships




Hello!

> Freelance information designer & researcher
> MA Graphic Design

> PhD Candidate in Organisational Behavior
and Knowledge Management

> “How can we make contracts more
user-friendly through information design?”

Aalto University



Contracts: assumptions

... Just something you have to have

... At odds with relationships
(documents are documents, people are people)

... Contract readers are fully rational actors




Contracts: what they could be

Just something you have to have > A valuable customer touchpoint

At odds with relationships > Can be used to foster a good relationship,

(documents are documents, to communicate clearly, to signal commitment
people are people)

Contract readers are fully rational actors > Contract readers are humans with normal
cognitive and attention limitations,
indivisible from their emotions,
and less rational than you think

A!
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Framing

The way in which you present information to an audience
will have an impact on how they make sense of that information.




Framing: example

There is a disease outbreak, and it is likely to kill 600 people.
Two programs of actions have been proposed:

PROGRAM A
Allows 200 people to be surely saved

PROGRAM B
Has a 1/3 probability that all 600 people are saved
and a 2/3 probability that none of the 600 people are saved.

Which one do you choose?

Tversky & Kahneman, 1987

A!
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Framing: example

There is a disease outbreak, and it is likely to kill 600 people.
Two programs of actions have been proposed:

PROGRAM A
Allows 200 people to be surely saved

PROGRAM B
Has a 1/3 probability that all 600 people are saved
and a 2/3 probability that none of the 600 people are saved.

Which one do you choose?

Most people
choose A

Tversky & Kahneman, 1987
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Framing: example

There is a disease outbreak, and it is likely to kill 600 people.
Two programs of actions have been proposed:

PROGRAM A
400 people surely die

PROGRAM B
Has a 1/3 probability that nobody dies
and a 2/3 probability that everyone dies.

Which one do you choose?

Tversky & Kahneman, 1987

A!
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Framing: example

There is a disease outbreak, and it is likely to kill 600 people.
Two programs of actions have been proposed:

PROGRAM A
400 people surely die

PROGRAM B
Has a 1/3 probability that nobody dies
and a 2/3 probability that everyone die.

Which one do you choose?

Most people
choose B

Tversky & Kahneman, 1987

Al
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Framing in contracts: example

A buyer wants protection from a possibly risky supplier.

Weber et al, 2011

A!
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Framing in contracts: example

A buyer wants protection from a possibly risky supplier.

- ™

Early termination Extension option

Weber et al, 2011

A!
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Framing in contracts: example

A buyer wants protection from a possibly risky supplier.

- ™

Early termination Extension option

Contract duration is 2 years,
with the option to extend it for
2 more years

Contract duration is 4 years,
with the possibility to terminate
it early after 2 years have passed

Weber et al, 2011

A!
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Framing in contracts: example

A buyer wants protection from a possibly risky supplier.

- ™

Early termination Extension option
Contract duration is 2 years,
with the option to extend it for
2 more years

Contract duration is 4 years,
with the possibility to terminate
it early after 2 years have passed

EXACTLY
THE SAME,
\. | RIGHT? M

Fixed part Optional part
Start o P o — _p_ _p_ — O Maximum duration

Weber et al, 2011 Decision point

Al
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What happens?

Early termination triggers a preventive frame

RISK

h

Fixed part Optional part
Start O P O — _p_ _p_ — O Maximum duration

Decision point L
TERMINATION SEENAS THE
IS SEENAS REQUIRED

ALOSS SET GOAL

Based on Weber et al, 2011

A!
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What happens?

Early termination triggers a preventive frame

RISK

h

Fixed part Optional part
Start O P O — _p_ _p_ — o Maximum duration

Decision point L
TERMINATION SEENAS THE POSSIBLE EMOTIONS
IS SEEN AS —Jﬁ? REQUIRED ~ —= RANGE BETWEEN VERY
A LOSS SET GOAL NEGATIVE AND NEUTRAL

Based on Weber et al, 2011

A!
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What happens?

Early termination triggers a preventive frame

RISK

h

Fixed part Optional part
Start O P O — _p_ _p_ — o Maximum duration

Decision point L
TERMINATION SEENAS THE POSSIBLE EMOTIONS
IS SEENAS —Jﬁz REQUIRED = RANGEBETWEEN VERY
A LOSS SET GOAL NEGATIVE AND NEUTRAL
BEHAVIORAL RESULT:
— HIGH VIGILANCE
— FOCUS ON RISKS

— ARM'S LENGTH RELATIONSHIP

Based on Weber et al, 2011

A!

Aalto University
School of Science




What happens?

Extension option triggers a promotive frame

OPPORTUNITY

h

Fixed part Optional part
Start O P O — _p_ _p_ — O Maximum duration

Decision point L
—
SEENAS THE EXTENSION SEENAS THE
MINIMUM GOAL IS SEENAS BEST POSSIBLE
A GAIN GOAL

Based on Weber et al, 2011

A!
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What happens?

Extension option triggers a promotive frame

OPPORTUNITY

h

Fixed part Optional part
Start O P O — _p_ _p_ — o Maximum duration

Decision point L
—
SEENAS THE EXTENSION SEENAS THE POSSIBLE EMOTIONS
MINIMUM GOAL IS SEENAS —Jﬁ? BESTPOSSIBLE —= RANGE BETWEEN SLIGHTLY
A GAIN GOAL NEGATIVE AND

VERY POSITIVE

Based on Weber et al, 2011

A!
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What happens?

Extension option triggers a promotive frame

OPPORTUNITY

N

Fixed part Optional part
Start O P O — _p_ _p_ — O Maximum duration

Decision point L
— V¥
SEENAS THE EXTENSION SEENAS THE POSSIBLE EMOTIONS
MINIMUM GOAL ISSEENAS —Jﬁ? BESTPOSSIBLE = RANGE BETWEEN SLIGHTLY
A GAN GOAL NEGATIVE AND
VERY POSITIVE

BEHAVIORAL RESULT:

— FLEXIBILITY, INVOLVEMENT

— FOCUS ON WINS

Based on Weber et al, 2011 - COLLABORATIVEN ESS

A!
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downsides upsides
losses gains
risks m opportunities

plus, humans are tendentially more risk averse:
if you are not intentionally seeking an arm’s length relation,
you need to consider “framing away from the negative”!
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contract
desig

IN = strategic business decisions
+ strategic risk management
+ behavioral nudges
+ language choice
+ top-notch document design

Aalto University
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How to make
our chosen framing
clear “at-a-glance™?

Aalto University
School of Science



Pricing: showing the value to the customer

Operation & Maintenance Outsourcing

The total compensation is based on a fixed fee and production-based

compensation.

- The fixed fee is 20 000 € /month

- Production-based compensation is based on a fee of 1 € per m® of product,
calculated for production over 20 000 m?3

A!
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Pricing: showing the value to the customer
Pricing
A

FIXED SERVICE COSTS VARIABLE SERVICE COSTS

Base fee ) .
20 000 €/ month Production fee T€/ m

X .
production

Supplier’s perspective:
“the more we help production,
the more we are rewarded”

20000 m?
m?production

Design: Stefania Passera
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Pricing: showing the value to the customer

“If the customer just looks at this chart at a glance,
they may believe that the price goes up.

It gives the impression that they will spend more!
The point is that it is advantageous for them in the long term.

If they don't see that, they won't trust our proposal. “




Pricing: showing the value to the customer

Pricing per m?

€/m
Buyer’s perspective:

F'ZXOE% ggRg'fE PR'tChE “the more the supplier

mon .
helps our production,

the cheaper it gets

PRODUCT%O€N/BF¢;35ED PRICE (an d we are very
— productive!)”
m3
m?production

Design: Stefania Passera
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Creating service scope with the customer: the map metaphor

Outsourcing service scope

» Desequi con con persper cillese quisqui alibustem
quiassi nus, cuptati osaest laccullabo. Iciti nempos

neceaqui quis dolupta tioritat mincitata cuptas con- Operation & Maintenance Outsourcing

secu ptatur repe porersped evel ipiditenis reiuscil
molores as voloriam etu

* Rum esecuptus volorit que re ento esequi di adi

tent qui illo qui nonsequi quam repro est, odictur- > |Is it clear that the service is modular?

erspe a quibusciis et as eumquossi blam

* Commosa ntistesed quae. Im que lici in cum quod : H
quam apic tet pos volupisit et odis et, temped minci- > IS It CIear that every aspeCt Of the service
mo lenimpe rspelles voloreptate volorpos moluptae is flexible and customizable?

destore rrovit ut auda veniaes moditat uriatur

 Lorio evelite nos et, sit quae maximodi sam, sanist g = 1

et expe rehenimust ullupta conse nust peliquodis > LISt Of demands 'metaphOr

re voluptate nat labor modigendae natem il moloria
adicaer rorestios aut occum quo cuptam, quodiatem
ant iliquuntent.

» Uptistis sumquae perferibusam fuga. Edipsam
aut ute cor aliquunt essi ommolorem suntior porerer
atibus voluptatio cullupt ionsequiae nobit offic ten-
dandae poreium nihille secatquis doloria consequi

A!
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Creating service scope with the customer: the map metaphor

Service modules
and submodules
are visible

CartaFirm sevice score war

Daily production operations

'- —
6 W e &

. * Operating log receiving
* Work management * Log discharge from table

* Run equipment truck
according to * Log loading to log
production plan receiving table

Materials

« Establishing onsite * Tools, machinery and measurement
stock for chipper wear equipment defined in Appendix X
parts and consumables < Internal transportation vehicles

* Recommendation of defined in Appendix X

Facilitate choice
and discussion

* Raw material quality control * Industrial cleaning of plant
* Screening

* Operating chipper
P g cnpp * Chip quality measurements

« Operating debarking

¢ drum
« Chip handling and + Operating conveyors othfer parts to be kept
storage « Gate and scale onsite
operation

“Map” -metaphor
invites the parties . o
to explore options """

Special services included

O WLy

Daily maintenance operations

ﬁg ﬁ& ﬁaﬁﬁi\ ﬁ.Sﬁ ﬁg

« Effective use of * Once in a year

together

> service scope
creation is often
a collaborative

* Work management  * Daily maintenance * Preventive & predictive
maintenance
* Lubrication

« Condition monitoring

O&M development processes

* Supplier network
management

* Material management

computerized
maintenance
management system

« Chipper knife grinding

* Bed knife reconditioning

* Knife equipment change
supervision, and complete
inspection of chipper
specialist

O&M establishme

* Transportation cost
to and from the
Supplier workshop
outside the plant is
included into scope

nt

process specialist
will make a process
optimization

[ v- .l

o
-

m

e,
*Sw
s

fie

|

Reportingone.g.: * Maintenance * Root cause analysis  * Developing * Planning, * Developing * Recruitment of « Training of * Establishing
endeavor * Chip quahtY management of problems or preventive supervising personnel skills & on-site team personnel computerized
* Raw material systems events maintenance & and executing working methods systems
measurements « Criticality analysis equipment life shutdowns * Developing of

« Daily production statistics

* Scale measurements

« Safety (LTI)

* Technical planned and
unplanned shutdowns

and RCM updates
« Life cycle cost
analysis

cycle
* Overhaul programs

maintenance
network (local and
global)

Design: Stefania Passera
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“We promise plain language communications to our customers”

Suitable?

TERMS OF BUZINESS

these srs owr genoral iems of business on which we accept instruclions from you, our clont. we
ask you ta take the fime and trouble fo read these terms and fo raise with us any questions and
ooncems beforn we start work on your bohalf.  pgur paricular atbention is drovan fo clauses 8, 14,
20, and 21, as thase dousas contain provisions relating to limitations on cur lishilty fo you and 1o
waour right of cancellation.

Limited Liability Partnership
5 consfitutod as a limised Eability partnership in scoordance with the Limited
Linhility Partnerships Act 2000 (with registered numbar i and with its regisicred office at
We use the
ward "pariner” to refer to & mambaer of the LLP or fo sn employee or consubant with equivalent
sianding and qualifications. A st of the members of tha LLP is displayed ot our Administrafion
Offic af : |, aris
avaiable by writban request io any of gur offices.

OUR SERVICES

1. Owr work for you
'We aim fo offer all our clients a quality personal legal servics at a fair cost and are confident that
wa will do mo wheon warking far you.

Thi firm iz commified io offaring all cur clisnés an efficient and affpciive sendce at all times. You
will b kepd regularty informed of the progress of your matier. We will cxplain the kogal work that
may be required, the costs and risk benefits of pursuing @ matier, the Ekely tmescale involoed

and all communication will be in plain language.

¥ou will ko fold the name of the individual responsible for your matter and tha name of thair
supervising Team Leader.

‘We bry hard to avoid changing the people who are handling your mather, bu# if this cannot be
avoided wa will nofify you prompbly of any change and why the change is neoossary.

ou will receive soparately cur letter of engagement setiing out additional information doaling

with the specific matier an which you are instructing us. In the ovent that any provision contained
1

within your lefier of engagoment condlicts with these torms of business then, save in respoct of
clause 14 balow [which shall not be owerridden), the provision within the letter of engagement will

prewail.

‘Wo will accopd instrucfions from you for advioe and representafion on the low of England and
‘Wales anly and not on any foreign or religious low. On your behalf we may insbruct, with your
agroemand, axperts o advise and represaont you on foreign and religiows law issues.

In tha course of carrying out instructions cn a matfer it may be nacessary o take moper advice
fram @ third party. Wia will inform you if wia propose instructing a third pary on your bahalf.

Extornal fims or organisations may conduct audits or guality chocks on our praclice.  Those
axternal firms or crganisations are required to maintain confidentialify in relafion to your files.

2. Your Obligations

¥ou agreo with us that you will, so far as you are able, give io us cloar instructions and nof
defiberatoly withhold any information, which we might reasonably require to propery represent
wau. Tha relationship bobssen solictor and client must be ane of mutual gocod faith, confidence
and honesty, and we bath agree ihat our businoss dealings wil be vpon this basis.

A Financial Services

Owr sarvices io you do not include imeestment advics in—ralaticntadhowark or Sc coaclical
wmpications. If dunng this fransadtion you need advice on invesiments we may refor you 1o
someant who is authorsed by the Financial Conduct Authonty "FCA™), as we are not. We may
make you awarno of financial products available in the market that-de-ned-form pad-of sur sardicas.
and in relaion fo which you should seck independent financial advice before making any

cammitmients.

Howewer, wa are included on fhe register maintained by the FCA so that we can camy on
inswranocs madiabion scivity, which is broadly the advising on, selling and adminisération of
inswrancs contracis. We may also be able fo provide certain imited imvestment services whore
thase ara closely Enked o the logal work we are daing for you.

Our financial services are regulated by the Sclicitors Regulation Autharity (*“SRA™). The register

can be accessed via the Financial Conduct Autharity website al wew foo.org.ukiregister.
2




“We promise plain language communications to our customers”

Better?

Consistent
with brand

Diagrams
to explain
clearly the
customer’s
rights and
obligations

key info
is highlighted

Fees, invoicing, and

i

Price —3 letterof —3 Letusknow

However, we are included on the register maintained by the FCA so that we can carry on insurance
mediation activity, which is broadly the advising on, selfing and administration of insurance contracts.
'We may also be able to provide certain limited imvestment services where these are closely linked to
the lagal work we are doing for you.

Our financial services are regulated by the Soficitors Regulation Authority ("SAA%). The register can be
accessed via the Financial Conduct Autharity website at wwe fra.orgukiregister.

. Tax advice

Any work that we do for you may involve tax implications or necessitate the consideration of tax plan-
ning strategies: if you have any need for tax advice, please raise this with us immediately.

f we can undertake the necessary research to resolve the issue we will do so and advise you accordingly.
If we cannot we will endeavour to identify a source of assistance for you. We may not be qualified to
advise you on the tax implications of a transaction that you instruct us to carmy out, or the likelihood
of them arising. Unless we specifically agree in our letter of engagement to undertake tax advice or to
advise on the tax implications, then this work is not induded in our services or duty of care to youw

Our fees

Dur current fees will be set out in our engagement letter to yow.

Owr fees will be calculated on the basis of the urgency, complexity, wafue or importance to you of the
work and of the time spant on your matter, together with the expanses we incur on yowr behalf. We may,
however, agree with you a different basis for calculation of our fees.

All rates are quoted exchesive of VAT, which will aimaost always be charged in addition. We will add VAT
to gur charges at the rate that applies at the relevant tax point for VAT purposes - usually the date of
the hill.

We pericdically review our charging rates, usually once a year, to take account of changes in overhead
costs. We will notify you in advance in writing of any increased rate.

Wherever possible we will give you an estimate or budget of the likely costs of the work we will be do-
ing for you. This estimate is not a fixed quotation. I, because of the nature of the work, we cannot give
such an estimate or budget we will inform you and tell you how the fees will be caloulated. We will tell
you if any difficulties arise or other events occur which make it necessary to review the estimate.

If you wish you may place an upper limit on the amount of fees for which you will be lizble and we will
notify you if that upper limit is reached so that you can dedide whether or not you wish us to carry out
further work on your behalf. Please inform ws if you want to set such a limit.

In the course of your matter we may incur expenses or disbursements on your behalf je.g. travelling
expenses, photocopying costs, experts'fees and direct costs in obtaining information). Where an ex-
pense is likely to be incurred you will be notified in advance and the fee for camrying out this work will
be shown separately on your bill. In all matters we will consider with you whether the likely cutcome
will justify the expense or the risk invobved.

Work —3  IfitisFkelywewill —3 I our rates

estimate Engagement iif you wish to starts inCur an expensa on change, we

[if possible) will report our et an upper your behalf, we will will notify you
current charging  limit on the fees notify you and in advance.
rates you will owe us consider it with you

6.

Inveoicing

We will invoice at monthly intervals (or more frequently if agreed or if the amount of work justifies this)
during the course of our work and at the end of your matter.

Please note that if you provide an email address then we will assume that you consent to delivery of
our bills electronically unless you specifically advise us that you will not accept electronic bills.

In property or business transactions we will normally send you our bill following exchange of contracts,
unless other terms have been agreed. If you are purchasing property or a business then we will require
payment of cur bill prior to completion and in a sale transaction, payment will be made at completion.
If sufficient funds are available on completion, and we have sent you a bill, we will deduct our charges:
and expenses from those funds. We reserve the right to refuse to act for you in the completion of a trans-
action if such payment has not been made pricr to completion or will not be available at completion.

. Advance payments

It is our usual practice to ask clients to pay sums of money in advance in relation to our antidpated fees
and expensas at the beginning and during the conduct of your matter. We will offset any such pay-
menits against your bills but it is important that you understand that your total charges and expenses
may be greater than any advance payments.

. Payments

Unless otherwise agread, payment of each and all of your bills is due immediataly.

We offer the facility to pay our fees by Wiza or MasterCard,
® including payments on-line.

Please do not pay us in cash.
That gives 1 regulatony problems, and may hold up your transaction.
¥ you deposit cash direct with our bank we reserve the right to charge for

any additional checks we deem necessary regarding the source of the funds.

Interast will be charged one month from delivery of the bill on o daily basis as follows:

For non-contentious work: 3t the rate currently payshble on judgment debts pursisant to the:
Solidtors’ [Non-Comtentious Business) Remuneration Order 2009

For contentious work:

at B% compound imtenest
above the Bank of England base rate at the date of the bill.

You are responsible for any charges in respect of any payment to us, for 2ample, bank charges deduct-
ed by your bank from a bank transfer to us or charges in respect of payments made to us by credit card.

We only accept payment of sxpenses or fees from third parties by exception provided we are abls to
comply with our obligations under the anti money laundering obligations.

Any monies due to you, at the conclusion of the matter, will be paid by cheque or bank transfer, subject
to ldentification being in place. We will not refund in cash and we will not refund to a third party unless
we have receved your written instructions to do so and we are satisfied that the transaction isin ac-
cordance with our obligations under the anti money laundering legislation and guidance.

Design: Stefania Passera




“We want to show that we are more collaborative than our competitors”™

Suitable?

Logo

SPORTING EXCELLENCE
PARTMNERSHIP HANDBOOK

B. THE STUDENWTS
in relation o the Siudenis the Club shall

The Cheb agress that it shall prowide the Study Programme and that in reladion bo the Shedents Ewil always:

1al

b}

ich

id)

in}

i
]
im]

in}

1o}

Pl

10}

diskigyip all relovant and necessary markeoling and adwertising services %0 promole the Shucy
Programme and alow @R or an Authorised Delvery Pariner io promote ather progression
opporunities such as higher education and employment opporunities Lo potential students.

puosdde inpet to @Pon the imetables, and mplement S appropriade fmetables B aocordance
with the metatle provided by @R, e Guided Learning Hours and the requirements of this
Parinorship Handbook, Scheme of Werk and lessons plans dor the Endchment Activitios which
must be approved by @R and which may resiowsed on a regular basis throwghout the Acacomic
Year.

mpipmect an interdew process and provide an Assessment for all potential Stedents. o ensune
suRabiiity for the Enfchment Activities including Assessmenis, and information evenings to recnk
poiendial Shedents.

premplly wnderiake iniial induction processes jor Stedents for the Enrichment Activities including
all inkervigars and onrolment foms, codos of conduct, player dovolopment plan and to support @D
In the Induction process for tho Educafional Frogramme,

ysiog skils reasanably at the Club's disposal, support the Student 1o achiewe the Probationary
Targets, laise with and assist @Pin the Student's progross revioe on 3 date and at a time agrood
by the Farios and in resolving any problems or issises thal may anise within o Stedont's reviow
repart.

45& reascrable endeavours o enswre cach Student atiends the Enfchment ActivBes and the
Educational Programme and in the event of poor afendance [under BE%), to noSfy and work with
@ o support the Sludent and ensure fll atiendanoe %0 avold any oxchesion of the Student by

aliecg parsms evenings held throughoul the Academic ¥ear to olfer jeodback on oach Sucent's
progress with tho Enrichmeant Acthitios.

pooige roguiar malch provision, lowmnamants, ovents and cpportuniies for Students o progross
within the Club.

prosdge the Mimimum Mumbsr of Sludens and Minimum Guided Leaming Houwrs 1o Studonts in
acoordance with the Agresmont.

suppoct @@ with Student player reviews io monior alendance, behaviour and Study Programme
Progress.

mm;;.ml and proper books of account and recoeds in respect of the Endchimaont Activities showing
clearty all Students, fwair alendance indormation and any relevand indormation requined by the Load
Provlder andtor Funding Body and llnw‘. on reasonable nobios, acosss fo such records for the
purpose of inspection.

Sappact any disciplinary measures implemented by @pby banning relovant Students drom the
Errichment Activilies due o unsafisiaciory work outpet, attendance or behavicer § attiude within
any arpa of tho Shedy Frogramme. In such instances the Sfudont wil be megured o ationd
adeitional Educational Pregramms sossions until @D Is satistied that they are up 1o date with their
Educational Pragramme and ready io resume on the Envichmaent Acthivibios.

gO5u0n that tho Student attends all relovant eoams in mspect of the Stedy Programme. It is agrood
by the Club that cach Stedent shal be allowed 2 attompts of each exam. In the ovent of falure of
the exam due D Ron-attondanoe ssues of the Student, @ shal be ontitiod o dodect the costs of
the faled exam from the Foes.

ackoyadndge. that the Sludent is o student of the Load Provider amd not an employes of aihor the
Ciub or @D

0. FACILMES
In relation o the Facllities the Club shall

in

ipp the duralion of the Study Frogramme, procure (ol Bs own cost) sufablke IT sysioms in
acoondance with the slandards sot oot at www.adcomm-Lco.ukiscl iogother with such E ducation
FacilBes, Including premises and equipment required for the provision of tho Edwcafional
Programme; this shall include bet not be Imited ba:

[l adedicated and appropriale classroom with suRabls lables and ohars;

[} apcoAREase ventiation, ighting and heating;

() sukahle Internet conmection for use by Studonts and @Dteachers

Logo

SPORTING EXCELLENCE
PARTNERSHIP HANDBOOK

v} IT devices (tableis § laplops); and
[¥) fucoipg hol and cold waler, shower, ioilol and changing faclitios, togethar win all ciher
fiturns, fitings and fombure reascnably required.

g)  poexige suktable ouldeor Education & enfchment activitios iociitkes Incuding promisos for training
and maich provision, artiliclal andior grass pitch, foumaments and ovonls.

{h)  Such Guided Learning Faours far the Enrichment ActivBies ane to be dolvered by the Chub between
the nhours of O9:00 and 17:00 on or belwesn Monday %o Friday, as per the timetaole, and
Soptember b0 July In each Academic ‘Year, and in any case the Club shall prowide a minimum of
seven (710} practical training hours per week, @ may notity the Club at any ime by emall in the
ovent of any change reqguired to e minimum number of hours sol oot above.

W oegulady cary out Health and Sadoty chocoks on all premises, 10 enswmm such premises an sulibbie
and safe for thoir purpose, prompdy provide o @D copies of all rsi assessments underdaken
iogetner with all rekrvant corificates condirming that checks have besn sucoasshuly comploted and
onsurs fhat, af all mes, Bsues or conooms regarding Heakh and Sadety aro reporied ln-
immediately, partioularty in e case of acciants.

COMMURCATION

Bt the Club anc @Dagros that communication |s Imperatve & a successful parinership armangement and
agoo b mest in accordance with section § below, and also ackrowiodge frat the Review Meolings and
commercial and sirtegic mestings ane in addion to, and not in place of, on-going communication, verbal, wal
omail or foce-io-faoe.

REVIEW MEETINGE

Tho parties shal moot no less than 4 imes per Academic Year for o Aeview Meeting with regicnal managers o
distuss cporafional aspocts, he cefalls of any cloment of the Shady rcluding Student reviows,
progress, procedural, administratien and other Student maers at o mutualy agrood kocation, dmao, and date.

The parties shall addianaly meet at a mutsally agreed locatkan, time, and dale, and In any case no less Tan
twico an Academic Year, o discuss, &t dreclor lovel, any commencil and strategic mafers.

PROCEDURE FOR ROTFICATION

Whone oither Party has identified any porceived or actual breach of coligations, ropeated or othenwise, by

o o, Bwen the dollowing proceduns shal be foliowed:

a) i party who has identdied the breach shall document and notity the other Party of the cetalis of the
perceked breach of chiigations on a time is of the essence basis, but in any evend no later than at the
next scheduled Rovies Meoting.

b} e Party in broach shall have tho opportunity to comect, or take all roasorabke stops o cormect, and
resolve the matier prior fo the next Review Meeting or carier, as may be agreed, in wriing, between
the: pardes.

€} Whare such parceived or achsal breach B not Immadiately brought Lo the afisntion of the othar and
the party In breach have nof besn prowided S reascrable opporfunfy and fime o comec any
broach, repeated or atherwise, thon, in accordanco wiEh the Agrooment, S party who has identfiod
thes breach shall nof be able to ionminale T Agrooment for breach under clause 610 of the Genoral
Tenmms (General Rights 1o Terminate).

d) Where the paries ame unabie o mutually agres imescales, or a dispuie anses reladng (o ihe breach
of obigafions, cure or any other aspects of the beeach, or percekmed breach, then the paries shall
revert fo the Dispute Resolution procedure sob oot in the General Terms.

FALURE TO MEET OBLIGATIONS

The Clut shall, at all tmas, wok in sooomante with the erms of this Pafnership Handbook amd B
menk fo ensure siandardisafion and complance with Csted and e Lead Prowvider contmcis held by

. The Club ackrowiodges that any falune to meet Hs oblgations uncer s Agreement inchading e
afendance at continuing professional development and training evenls et out in 2 above, [In addRion %o any
ather rights @D may have under the Agreement, o at law] will mean the Club Is in boach of the Agresmend
and may, in acdtion to any other nights @I may have under s Agrooment or @t Law, incur the relovand
propartion of costs inourred by @Prelating %o e Club’s fallure armund tmining and stancandisation of delivory.




“We want to show that we are more collaborative than our competitors”

Better?

“Us” is the
focus

Swimlanes
are used to
create
equality
between
the parties

3. Students & parents (1/2)

Both partners will:

Ensure the welfare of the students.

Where required, work together and meet on a date and at a time agreed by the Parties to resolve any problems or issues that may arse within a

Student's review report.

Agree that it is in the best interesis of the Study Programme that Students may for a period of time be removed from the Sporting Excellence
Programme due to unsatisfactory work output, attendance or behaviour { attitude within any area of the Study Programme. In such instances,
the Student will be required to attend additional Educational Programme sessions until is satisfied that they are up to date with their
Educational Programme and ready to resume on the Sporting Excellence Programme.

Ensure each Student attends the Educational Programme and in the event of poor attendance (under 853, to notify each other and work
together to support the Student and ensure full attendance to avoid any exclusion of the Student.

dwill:

Give information, advice and guidance to the siudents for progression
routes following completion of the Study Programma,

Complete registration with awarding bodies for appropriate exams
and cerification pursuant to the awarding bodies and Lead
Provider's guidelines in place from time to time.

Liaize with any relevant awarding body external verifiers if sample of
student's work is requested.

Pravide the timetable to adhere with student needs and Funding
Body guidelines and will work with Club.

Prepare an overall Scheme of Work for the Study Programme that
include both the Educational and Sporting Excellence Programme
Lesson plans.

Audit lesson plans to ensure that they comply with OFSTED
standards.

Comply with the Guided Learning Hours required for the Educational
element of the Study Programme and provide the Club with
notification of the Guided Leamning Hours for the Sporting
Excellence Programme.

The Club will:

#  Allow associated partners of Yor an Authorised Delivery Partnar
to promote other progression opportunities such as higher education
and employment opporiunities to potential siudents.

. Support ¢ with the registration process if required

*  Provide input to ) on and when finalized implement the timetables

. Provide ) with a Scheme of Work for the Sporting Excellence
Programme in order to comply with OFSTED requiremenis. These
must be approved by L and may reviewed on a regular basis
throughout the Academic Year.

=  Comply with the Guided Learning Hours for the Enrichment
Activities outlined on the agreed timetable.

*  Ensure that lesson plans are regularly updated and available for
review by

*»  Keep records in respect of the Sporting Excellence Programme
showing clearly all Students, their attendance information and amy
relevant information required by the Lead Provider and/or Funding
Body and allow ), on reasonable notice, access to and inspect
those records.

Design: Stefania Passera



Legal Design Jam™: a way to reframe (and simplify) contracts

HUCLEAR ENERGY RISKS EXCLUSION CLAUSE (REINSURANCE] (1994)
WORLOWIDE EXCLUDING U.5.4. AND CANADA]

This Reinsuranos shall exclude Muciear Energy Risks whother such risks are writter diecthy
andior by way of reinsurance andior via Poals andicr Assoclations.

For all purposes of this Reinswmnce Nuckear Enengy Risks shal mean all first party andior
third party inSuranoes o reinsurances (other than Workers' Compensation and
Employers’ Liability] in respact of-

Huchsar Reactors, reactor bGulidings ard plant ard egquipment therein on any site ofhor Shan a
riscioar power station.

1 Al Proparty, on any sito (including but not imited % the shes redemed Lo in | above) wsed or
Fawing been used far

{a) The goneratian of nuciear enengy; o
(b) The Froduction, Wse or Storage of Muclear Material,

Wl Ay athar Proparty sligihie for Insurance by the nelevant ioal Mucksar nsumance Foal
andior Asscciation but only fo the extert of the reguirements of that lccal Pocl andlar
Association.

T L s " "
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Nyckear Madecial.

Excopt as undernated, Mucksar Enargy Risks shial not includeg,

) aog Insurance or neinsuranoe in respecdt of the construction or enection or installafion ar

replacement or repair or mainienance or decommissioning of Property as described in 1o 11
abaova [Including coniraciors’ plant and squipmand

(1) 2oy Machinery Broakdown or othar Enginesring insurance or reinsuranos not coming
within the soape of {1} abowe.

Frovided ateays that such insurance or reinsurance shall axcude the perils of iradiation and
confamination by Nuclear Material.

Howewver, (he above oXemEson shall Rot oxiend b,
1. The prowision of any insurance or reinsurance whatsoover in respoct ofs

(a) Nuolear Material;

{b) sy Property In @ High Radicactieity Zone or Area of ary Muchear Installation as
from e Infrocuctan of Nugkear Maserial of - far reactor mstalations « as from fusl kading or
first crificalky whore sa agresd with the relevant local Mucksar insumnnce Foal andior
hssocianon.

2. The prowision of any insurance or reinsurance for the undemaind perils:

« Firg, lightning, sxplosion;

= Earthquake;

« Alroradt and ofher aerial devices or artides dropped therefnomg,

« Iragiation and radioactve contamination;

= Any other peril insured by the relevant local Nuclear Insurance Pool andor Assocafion;

\n respoct of any othor Property not spociied i 1 abowe which dimctly involves the
Production, Use or Storage of Nuclear Material as drom the infroduction of Huclear
Matorial 40 such Proparty.

Definitions
“Huclear Material™ means:

i} Nuciear fuel, offver fan natural vranium and depiebed urankem, capable of producing
energy by a self-sustaining chain process of reclear fssion outside a Nucloar Reactor, either
alome or in combination with some other magedal; and

(il Radioactive Products or Wasio.

“Radioactive Products or Wasie™ means any racicaciive materal produced in, or any
materal made radicactive by exposure bo the radiation incidental to the production ar
willisation of nuclear fuel, but does not include radioksofopes which have reached the final
siage of farication 50 a5 10 be usabke for any sciontfic, medical, agricultural, commancial or
indusirial purpose.

“Huclear Installation” means:
il Any Nuclear Reacior;

{§) Any faciory using ruciear fuel for the procuction of Nuzlesar Material, or any factory for ihe
procossing of Nuclear Material, incheding any faclory dar @ reprocessing of iradiated
risziear fuel; and

(i) Ay f2cilfy where Nuclear Material is stored, ofher $han siorage incidental to the cariage
of sisch malerial

“Huclear Reacior™ means any sinsclure containing rudlear fuel in such an amangemaent that
a self-sustaining chain process of nsclear fission can oocur thersin withoat an acdBonal
source of neutnons

“Produwction, Use or Storage of Nuckear Material™ means @ production, manulacture,
envichmend, condfioning, prooessing, roprocessing, vse, siormge, handling and disposal of
Muclear Matorial.

“Proporty™ shall mean all land, bulldings, structures, plant, equipmesnt, vohickes, confenls
{ireciuding bt nod Imtied bo lguids and gases) and all malerials of whalever description
whather fixed or not

“High Radioactiviy Zone or Area™ means:

([} Far nudear power statons and Nuchear Reactars, the vessel or seucturs which
immedatoly contains the care (incheding ks supports and shrowding) and all the contends.
mnnead, the 4581 slemonts, the control rods and the imadiated 4ss) stom; and

(i} For norsreactor Huclear Installations, any area where the level of radioactisity requies
v prowiskon of o bickogical shied.

Reinsurance
clause on
excluding
nuclear risk

Excludes...
Excepts...

Excepts (to the
first exception)...

Excepts (to the
second
exception)...
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Legal Design Jam™: a way to reframe (and simplify) contracts

NUCLEAR ENERGY RISKS EXCLUSION CLAUSE

This Reinsurance shall exclude Nuclear Energy Risks whether such risks are written directly and/or by way of reinsurance and/or via Pools
and/or Associations.

For all purposes of this Reinsurance Nuclear Energy Risks shall mean all first party and/or third party insurances or reinsurances (other
than Workers' Compensation and Employers' Liability) in respect of:
| All Property, on the site of a nuclear power station.
Nuclear Reactors, reactor buildings and plant and equipment therein on any site other than a nuclear power station.
[l All Property, on any site (including but not limited to the sites referred to in | above) used or having been used for:
(a) The generation of nuclear energy; or
(b) The Production, Use or Storage of Nuclear Material.
[l Any other Property eligible for insurance by the relevant local Nuclear Insurance Pool and/or Association but only to the extent
of the requirements of that local Pool and/or Association.
IV The supply of goods and services to any of the sites, described in | to Il above, unless such insurances or reinsurances shall
exclude the perils of irradiation and contamination by Nuclear Material.

Except as undernoted, Nuclear Energy Risks shall not include:-
(i) any insurance or reinsurance in respect of the construction or erection or installation or replacement or repair or maintenance or
decommissioning of Property as described in | to Il above (including contractors' plant and equipment);
(i) any Machinery Breakdown or other Engineering insurance or reinsurance not coming within the scope of (i) above.
Provided always that such insurance or reinsurance shall exclude the perils of irradiation and contamination by Nuclear Material.

However, the above exemption shall not extend to:-
1. The provision of any insurance or reinsurance whatsoever in respect of:-
(a) Nuclear Material;
(b) Any Property in the High Radioactivity Zone or Area of any Nuclear Installation as from the introduction of Nuclear Material or -
for reactor installations - as from fuel loading or first criticality where so agreed with the relevant local Nuclear Insurance Pool
and/or Association.
2. The provision of any insurance or reinsurance for the undernoted perils:
- Fire, lightning, explosion;
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Nuclear Energy Risks Exclusion Clause

This reinsurance excludes Nuclear Energy Risks.

& What is a Nuclear Energy Risk?
It is a first party and third party insurance or reinsurance (except for Workers' Liability
and Employers’ Liability insurance) covering:
a) Nuclear Property,
b) risks eligible for cover under a Nuclear Insurance Pool (to the extent they are
eligible), or
c) the supply of goods and services to Nuclear Property unless the policies
exclude the perils of irradiation and contamination, or
d) breakdown of machinery or other engineering activities related to Nuclear

Property unless the policies exclude the perils of iradiation and contamination,

or
e) any instance of fire, lightening, explosion, earthquake, aircraft, iradiation,
radioactive contamination which is directly related to Nuclear Property.
& What is Nuclear Property?
Itis:
a) the site of a Nuclear Instaliation and everything on it, once radioactive
material has been intfroduced to it, and
b) any other property or material that is sufficiently radioactive to require a
biological shield to be used
but excludes:
material that may be radioactive but has been processed so that it is fit fo use
for medical, agricultural, scientific or general (non-power-generating or
weapons-related) commercial or industrial use.

@ What is a Nuclear Installation?
It is a site where radioactive material is processed, stored or used for nuclear fission, or
for reprocessing after use for nuclear fission.

& What is a Nuclear Insurance Pool?
It is a distribution mechanism by which the insurers of Nuclear Property pool their risk.

Legal Design Jam™: a way to reframe (and simplify) contracts

Just state your message
(it excludes a certain category of risk)

Define the risk in straightforward and
clear terms

Add simple to understand exceptions

CCBYSA
© 2016, Contract Jam (@ Swiss Re 2016
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Summarizing...

- Be deliberate in stressing losses VS gains,
as it will influence the relationship you wish to achieve with the counterpart

- It’s not true that “any contract will do”: you need to be strategic in contract design

- Contract design =
business strategy + behavioral considerations + language + visual communication

- Humans are multisensory (and bounded-rational) animals:
good design can help communicate clearly, tacit and explicit knowledge alike
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thank

=4 passera.stefania@gmail.com
W @StewieKee

you




